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Sangfor as the strategic, simple and secure alternative to VMware

Positioning

Sangfor: It's an al-in-one HCI platform (compute + storage +
networking + security) designed to simplify operations, reduce
costs, and accelerate performance.

VMware (Broadcom): Its offering is packaged (VCF/VVF) with
separate components (VSAN, NSX, etc.?cmd per-core licensing.
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Quick Comparison

Theme sangfor VMware (Broadcom)

Architecture HCI with its own hypervisor (asv) and native vSphere + VSAN + NSX (depending on the
integration of storage (aSAN), network package). More components, more
(aNET) and security (aSEC). dependencies.

Safety Integrated security and microsegmentation | DFW and advanced features via NSX/other
center; easy "deny by default”. add-ons depending on the edition.

VDI aDesk VDI integrated with HCI (same Horizon is now Omnissa (another provider).
console).

Licensing Simple (usually per socket; Per core (with minimums per CPU) and VSAN
subscription/perpetual options depending per capacity; add-ons increase TCO.
on the region).

Costs (TCO) Fewer SKUs, fewer add-ons, — potential Bundles + add-ons can increase TCO per
savings over a period of 3to 5 years. core count and TiB.

Operution Unified console; orchestrated updates and Distributed operation across multiple
DR. consoles/components.

Time-to-Value Fast PoC and production deployment. Planning and dependencies can extend the

deadlines.
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10 Benefits of Sangfor

Benefits:

. Fewer parts, more control: HCI + native 6. Competitive TCO: Fewer add-ons and lower
security — less integration and fewer blind operating costs with true automation.
spots.

7. HCI performance: SSD caching, 1/O

2. Data sovereignty: Deploy on-premises or localization, snapshots/CDP for continuity.
local DCs; the control plane remains within
your domain. 8. Agile operation: One console, guided

updates, policy-orchestrated DR.
3. Integrated security: Micro-segmentation,

egress control, and seamless East-West 9. Linear scalability: Add nodes, replicas, and
visibility. policies without re-architectures.

4. Frictionless VDI: aDesk runs on the same 10. Clear migration path: A methodology for
HCI; a single platform for remote users. leaving VMware without a "big bang.”

5. Understandable licensing: Simple (per-
socket) models that avoid per-core/TiB
surprises.
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Messages by role (Strategic value for CIO)

Value Points:

« Reduced risk: integrated security + exit control + third-
party auditing in Proof of Concept (PoC).

« Simplicity that unlocks CAPEX/OPEX: fewer parties and
contracts — less cost and complexity.

« Governance: no-telemetry clauses, right to audit, and
documented exit plan.

+ EUC roadmap: define whether VDI goes with aDesk or
Omnissa; Sangfor doesn't lock you in.
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Messages by role (For Operations quqgement)

Value Points:

+ Simple runbooks: backups, patches, and updates in
one console.

« Pre-orchestrated DR: frictionless failover/rollback
testing.

« Flow observability: visualize and segment East-West
traffic in minutes.

« No surprises: stable HCI performance; scale by node.
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Messages by role (For Purchasing/Finance)

Value Points:

+ Clear pricing model: typically per socket (avoids core
counting and over-licensing).

+ Fewer add-ons: Integrate security and VDI to reduce
SKUs and external services.

« 3-5 year TCO: Compare to realistic scenarios (cores,
TiB, discounts).
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Typical Objections and How to Overcome Them

« Objection 1: "What about security?” Answer: Sangfor
integrates micro-segmentation and native egress
control. SBOM is delivered, and third-party penetration
testing is offered as a Proof of Concept (PoC).

+ Objection 2: "Won't migration be complex?” Answer:
Cluster migration with controlled windows, DR/Failback
testing, and a rollback plan.

+ Objection 3: "Will the TCO really decrease?” Answer:
Compare per socket (Scmgfor) vs. per core + TiB + add-
ons (VMware). The TCO model shows where costs
escalate.
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Replacement Campaign

« The Offer: "Switch Now" Offer: 20-30 day Proof of
Concept (PoC) with performance KPIs (IOPS/latency),
active micro-segmentation, proven Disaster Recovery
(DR), and exit matrix.

« The Deliverables: Executive deliverables: I-pager with
results, 3/5 year Total Cost of Ownership (TCO), and
proposed security clauses.

« The Risk: Controlled risk: coexistence during the
transition and an exit plan ("no lock-in").
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CTA — Call to Action

* Next Step: Well schedule a Discovery + Proof of
Concept (PoC): In 90 minutes, we'll define the scope,
sizing, and KPIs, and coordinate the test with your
actual workloads.

+ Additional Proposal: Would you like it as a branded
one-page document for your committee? [l have it
ready to send.
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